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reconciliation of an existing agreements and addressed any anoma1ies and errors that 
were identified. 

We also updated QUf filancial plan as part of the annual budget process. Like many 
investments funded out of the Acquisition services Fund, 18Ps cost recovey plan is 
structured to bUikl to tong-term financial sustainability over time. Since the creation of 
18Ps unique offering, we have leamed much about customer demand, whim has 
alfowed us to continue to imp"ove 18Ps busiless strategy. We have seen significant 
positive signs, including a 69% percent increase in revenue in fiscal year (FY} 2016 
from FY 2015. Wtlh this and other information, we WOfked with the OCFO to develop a 
detailed financia! plan to achieve full cost recovery by FY 2019. 

We have also already taken significant steps to strengthen 18F's internal controts, and 
we share your view that past practices and controls were insufficient We brought in an 
independent third party to review our financial processes and controls, and we are in the 
process of implementing enhancements. We have instituted procedural and technicaf 
controls around interagency agreements, induding review of agreements by the OCFO 
and General Counsel, and we are also amending our timekeeping system to detect any 
work being done outside of the performance period or wHhout signed agreements. We 
have conducted a reconciliation of past interagency agreements to ensure accurate 
biHing, and we have transitioned to monthly customer bUling and expense accruals to 
identify errors in a more timely fashion. 

We are also miikmg organizational changes to improve Operations. While I continue as 
Chief Information Officer, the Administrator has also detailed me to serve as the TTS 
Acting Commissioner to oversee the implementation of additional operations 
management controls. We have standardized the relationship belWeen TTS and the 
Office of the Chief Information Officer (OCIO) by, among other things, creating a lead in 
the OCIO WhO reviews all internal technology projects. In addit.iOn. the CFO is in the 
process of establishing dedicated resoorces to support TTS, which Will hetp strengthen 
financial operations even further. Rnalty, we have created a Chief Operating Officer 
position within TTS to ensure ongoing focus on internal operations. 

Thank you again to you and your team for your thorough review. We are committed to 
the ongoing focus and confinoous improvement required to strengthen 18F so it can 
futfill its criticaf mission. This will be a key priority for the new TTS Commissioner, and 
we·look forward to continued input from and oversight by the Inspector General to 
ensure 18F's success. If you have any questions regarding these comments, please 
contact me at (202) 527-5804 or david.shiwAasa,goy, or Ms. Sarah Crane at (202) 
309-4661 or sarah.crane@gsa.gov. 


